
Who Should Attend? 
 
In accordance with U.S. Navy 
and Corps of Engineers 
requirements, the Contractor 
Quality Control (CQC) Managers 
on all Corps and NAVFAC 
administered construction 
contracts must have successfully 
completed this certification 
course no later than 60 days 
following notice to proceed. 

 
Because CQM can be 
applied successfully to 
private-sector work, all 
managers in charge of 
quality – at both general and 
sub-contractor companies – 
will benefit from this course. 

CQM - Construction Quality 
Management for Contractors 

Associated Builders and Contractors of Georgia, Inc. 

Associated Builders and Contractors of Georgia, Inc. 
8975 Roswell Road, Atlanta, GA 30350 

Ph: 770.587.0955  Fax: 770.587-0430  www.abcga.org 

The CQM certification is required for most Corps of Engineers and Navy 
construction contracts. This course provides training on the CQM concepts 
and procedures used in Naval Facilities Engineering Command and Corps 
of Engineers construction contracts. These concepts fit perfectly with 
commercial construction work, taking CQM down to the working level and 
familiarizing participants with the importance of the “soft” parts of the 
contract—safety, quality, environmental, etc.  
Attendees who successfully complete the course will receive a certificate 
that is required by Corps and Navy construction contracts. The certificate 
is valid for 5 years. Attendees also receive a student workbook and a CD 
containing the forms needed to run a CQM program. 

The Construction Quality Management (CQM) Course offers individuals 
the opportunity to satisfy the training requirement specified in most Corps 
of Engineers and Naval Facilities Engineering Command construction 
contracts. The course must be taken and passed by any contractor 
aspiring to do work for the Corps or NAVFAC. To successfully complete 
this course, students must be present for all sessions and achieve a grade 
of 70 or higher on the written test administered at the end of the course.  
 
What You Will Learn: 
 
✓  What is CQM, and why should you use it? 
✓  How reviewing documents can help prevent delays 
✓  Quality Management Planning – QC plans, the three phases of control 

and preventing re-work 
✓  Teamwork and building trust – the importance of coordination 

meetings 
✓  Submittals – identifying long lead times, including in the schedule 
✓  Quality management during construction – QC responsibilities 
✓  Making the system work – how to maximize profits and avoid delays 

and re-work 
✓  The “how to” of Government CQM and applying it to the private sector. 

About the Instructor  
John E. Parker III, PMP, has a 
43-year career in the construction 
industry, with 20 years in the 
private sector and 23 years in the 
public sector. He has extensive 
new construction and renovation 
experience in industrial, 
commercial and residential 
projects. John is a recognized 
professional facilitator for 
Construction Quality 
Management Training. He 
currently serves as a 
construction-industry consultant, 
teaching quality control and 
quality assurance to all levels of 
experience. He also provides 
coaching to upper 
management for 
design and 
implementation of 
the quality control 
process in 
construction and 
assists designers 
with contract 
specifications and 
conducting on-site reviews.  

When: Thursday, August 12, 7:30 a.m.—4:30 p.m. 
 Registration deadline August 5  
Where: ABC Training Center, 8975 Roswell Rd., Atlanta, GA 30350. (Exit 6—

Northridge Rd.—off GA 400). Directions will be sent to registrants.  
Registration: $259 (ABC Members); $349 (non-members). NOTE: Those paying by 

check may deduct 5% off the total if check is received one week prior 
to seminar date.  



REGISTRATION 
Registration fee is fully refundable up to 2 business days prior to seminar. You must call to cancel. Failure to do so will 
result in forfeit of registration fee. Registration fees for no-shows are non-refundable. Substitutions may be made at any 
time by calling ABC at (770) 587-0955. Confirmation, reminder and directions will be sent 2 days prior to seminar. 
 
 
ABC of Georgia’s August 12 Construction Quality Management course is $259 for ABC members 
and $349 for non-members. To register, complete the information below and mail or fax to ABC of 
Georgia. Please keep a copy for your records. Or register online at www.abcga.org.   
 
 Deadline to register is August 5.   
 
 1. Please register the following: (please print) 
 
    $259 ABC Members or    $349 Non-members 
(Indicate number attending)                                                                    (Indicate number attending) 

 2. Company:      
 
 3. Name:          Title                                  e-mail:              
 
       Name:          Title                                  e-mail:              
 
       Name:          Title                                  e-mail:              
 
       Name:          Title                                  e-mail:              
 
       Name:          Title                                  e-mail:              
   
 (Attach second sheet for additional names.) 
 

 4.  Indicate form of payment: (PAYMENT MUST BE RECEIVED PRIOR TO SEMINAR)                                                   
NOTE: Those paying by check may deduct 5% off the total if check is received one week prior to seminar date.  

 

The views, analysis and opinions expressed by the speakers during the seminar or stated in any hand-outs during the seminar are not necessarily those 
of ABC and should not be considered as professional advice applicable to a specific matter upon which an attendee could rely. Every attendee should 
consult with his or her professional (accountant, attorney, engineer, etc.) regarding the applicability of any information, advice or opinion received at this 
seminar. Likewise, any materials disseminated should be reviewed by the attendee’s own professional advisor(s) and are not intended to be a substitute 
for professional advice on any specific matter. 

Associated Builders and Contractors of  Georgia, Inc. 
8975 Roswell Road, Atlanta, GA 30350 

PHONE (770) 587-0955 / FAX (770) 587-0430 
Register online at:  www.abcga.org  e-mail:  jeanne@abcga.org 

 Check enclosed for $                       
 Charge (Visa, MasterCard, American Express)  

    card #:                              exp. date:       name:                                  
                                                                                                                            (as it appears on card - please print) 
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